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and mindset

Brandon Young, CPA
LSL Assurance Partner

GASB UPDATE 2021: THE FUTURE OF FINANCE

Agenda & Key Objectives

• Evaluating current climate of challenges

• Opportunities in new environment

• Strategies and steps for process documentation and process
improvement

• Determining the mindset and direction moving forward
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Current Climate Challenges

• Staffing & recruiting

• Early retirements

• Change, change, change

• Political pressures and turmoil

• Unpredictability what next year will look like

• ERP conversions….and remote ERP conversions

• Teleworking

• Antiquated policies & procedures
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Opportunities

• Teleworking & recruiting

• Change is good

• ERP conversions

• Influx of stimulus money

• Process documentation & improvement
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What is Process Documentation?

• A detailed description of how to execute a process

• Creating a new process

• Redefining an old process

• Outlines exact steps needed to complete a task or process from start to
finish

• Focused on both WHAT the process it and HOW employee members are
to perform it

• Ongoing documentation of a process while task is still being carried out
for purposes of being able to improve in the future
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Why Process Documentation?

• Improvement

• Training

• Clarity

• Knowledge

• Analysis

5

6



4

GASB UPDATE 2021: THE FUTURE OF FINANCE

Improvement

• Without a clearly defined process, there isn’t a starting point to
improve it

• Too often reliance on memory to complete tasks

• Understanding of why the process is being done, who is doing what,
and overall impact to organization
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Training

• Greatly assist in onboarding new employees

• Get people up to speed quickly

• Saving managers and supervisors significant amount of time

• Quicker understanding of roles and responsibilities
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Clarity

• Reduce ambiguity within organization and across departments

• Often saying one thing, but doing something different

• Eliminate or reduce confusion or redundancy

• Do not restrict documentation to one department

• Improve transparency to reduce tension across departments
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Knowledge

• Preserve key knowledge that may we walking out the door

• Making accurate note of all steps so more than one person knows
the process

• Key to succession planning and promotions

• Internal control improvements not relying on one person
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Analysis

• Ease when beginning to analyze a process to clearly know what
process is

• Future is automation, but can’t automate without clear and consistent
steps in the process

• Assist management in determining if results and efficiencies are
desirable or need a different approach

• Apply learnings from one process, to improve another saving time
and money
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Forms of Process Documentation

• Written policies

• Checklists

• Tutorials

• Forms and templates

• Flow charts

• Screenshots
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Process Documentation Summary

• Goal to clearly define processes to assist with future changes and
improvements

• Getting organization on the same page as to what is being done

• Fluid document always accessible to update where necessary

• Can’t know where to go if you don’t have a place to start

• Now we have things document, let’s make a process improvement
plan!
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What is a Process Improvement Plan?

• Proactive approach seeking to find weak processes within your
already established processes

• Approach to redefining processes that have or need to be changed
or updated

• A documented strategy and plan for improvement and how you will
go about it
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Key Steps to a Process Improvement Plan

1. Recognize

2. Analyze & Identify

3. Re-Design

4. Implement

5. Communicate

6. Monitor & Review
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1. Recognize

• Pinpoint the process or processes that need improvement or where it
is most desired

• Need a documented process to better identify to see how presently
being performed

• Sometimes could be an entire process, other times specific areas of
an already working process (i.e. manual to electronic)

• Start with specific and simple
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2. Analyze & Identify

• After recognizing areas or tasks, analyze in DETAIL

• Goal is to trace the problem to its source

• Difficult to amend the problem if you don’t determine precise part
causing the issue

• Process Documentation once again key to be able to lay out a flow
chart or diagram
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3. Re-Design

• Now we have identified the issue and how to amend

• Next step redesign the steps for that process or area of process to remove
or improve issue

• Key point here to ensure right team is involved in the redesign

• Primary reason for process improvement failure is team or wrong people
brought on board

• Buy-in from every team member to make change happen

• Consider how redesign implemented as well as risks resulting from
proposed changes
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4. Implement

• Course of action identified, now time to implement

• Assign tasks and roles to each team member that are clear

• Goal of implementing the most efficient way possible with least amount of
disruption

• Utilize deadlines and timelines that are clear and achievable

• Change is now real and be prepared for push back, stay a cohesive team
through the process
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5. Communicate

• Seems so simple, but creates so many challenges

• Upfront and transparent to get organization buy-in

• Communicating implementation plan to ALL impacted

• Giving people a reason to be excited

• In order to execute a plan, people need to know how it will happen and
why

• Being cued in from the start could reduce opposition to change
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6. Monitor & Review

• Process improvement is constant and evolving

• Once it is executed, it’s not simply done

• Monitor changes implemented

• Being followed?

• Are they working?

• Understand some items on paper do not pan out when put into action

• Be open to continuous improvement and change to achieve desired
outcomes
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Additional Considerations

• Leadership buy-in and commitment

• Get the right people and levels in the room

• Exclusively internal vs. outside consultants

• Allocate budget and time and for these projects each year

• Now is the time to shift our mindset!
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Old Mindset

• “We’ve always done it this way”

• “I inherited this process and it works well enough”

• “Not enough time or people to change process right now”

• “Too much paper and not set up to move electronic”

• “We need to fill the role as quickly as we can”

• “We’re going to wait for things to die down and get back to normal”

“Everything negative – pressure, challenges – are all an 
opportunity for me to rise” 
- Kobe Bryant

GASB UPDATE 2021: THE FUTURE OF FINANCE

Changing that Mindset

• Sure it works, but why not do it better?

• A process inherited is often misunderstood and outdated

• Internal control risks

• “Good enough” will get you passed up by others

• Old way things were done likely gone, what is the new normal?

• Proactive in embracing the new normal versus waiting to react

• Commitment to new ways of working (processes, recruiting, etc.)
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Key Takeaways & Reasons Why

• Document, Document, Document

• Succession planning and knowledge transfer

• Paper to electronic transition

• Intradepartmental communication

• More sophisticated ERP

• Eliminate redundant or unnecessary steps

• Leverage strengths of staff

• Strengthen internal controls
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Questions?
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Thank you!
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